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Location: Virtual meeting, 
Zoom
Time: 10:00 am 


	Meeting Chairs: 
	Mr. Ugo Blanco
Deputy Resident Representative, UNDP Barbados and the EC 
	              Meeting Type: 8th Project Board 
Meeting 


Mr. Jose Cruz-Osorio 
Manager, Regional Hub for 
Latin America and the 
Caribbean UNDP Panama 

Attendees:        Mr. Ugo Blanco, Deputy Resident Representative, UNDP Barbados and the EC (Co- Chair) 
Mr. Jose Cruz-Osorio, Manager, UNDP Regional Hub for Latin America and the Caribbean, Panama (Co-Chair) 
Mr. Jason LaCorbiniere, Cluster Lead, Poverty, Governance, Monitoring and Evaluation, , UNDP Barbados and the EC 
Mr. Miguel Trim, Deputy Team Leader, CariSECURE 
Mrs. Mariama Trotman, Project Support Associate, CariSECURE 
Ms. Sacha Lindo, Monitoring and Evaluation Associate
Mr. Andre Waterman, ICT Analyst, UNDP  
Ms. Lilian Wiebers, National Officer for Suriname, CariSECURE 
Ms. Meriam Hubard, Programme Analyst, UNDP Suriname  
Ms. Maribel Landau, Regional Programme Coordinator, UNDP Regional Hub for Latin America and the Caribbean 
Ms. Juliet Solomon, Citizen Security and Rule of Law Programme Specialist, UNDP Regional Centre for Latin America and the Caribbean 
Ms. Vedyawattie Looknauth, Programme Analyst (Governance and Poverty Reduction), UNDP Guyana 
Mr. Sadio Harris, Operations Manager, Regional Security System (RSS) Headquarters 
Ms. Rhea Reid-Bowen, Regional Security System (RSS) Headquarters 
Ms. Kira Deane, Regional Security System (RSS) Headquarters 
Mr. Christopher Browne, Regional Security System (RSS) Headquarters 
Mr. Anselm Charles, ICT Manager CARICOM IMPACS
Ms. Nadine Bushell., Programme Coordinator CARICOM IMPACS
Ms. Sharon Ramsaran, Program Specialist Rule of Law, USAID
Supt. James Fulton, Head of ACRO Crime Records Office   
Ms. Katy Wearne, Deputy Manager, ACRO Development 
Supt. Cromwell Henry, Superintendent Royal St. Christopher and Nevis Police Force 
Sergeant Winston Thompson, Royal St. Christopher and Nevis Police Force
Ms. Yashoda Naraine-Karran, Research Office, Guyana 
Ms. Melanie Cameron, Research Office, Guyana 
Ms. Nadia David, Research Office, Guyana 
Ms. Yvette Goddard, Permanent Secretary in the Office of the Attorney General, Barbados
Supt. (Ag.) Mark White, Barbados Police Service
Sergeant Angello Duncan, Readiness Manager, Saint Vincent and the Grenadines Police Force
Mr. Hudson Need, Permanent Secretary, Ministry of National Security, St. Vincent and the Grenadines
Ms. Carvel Lett, Permanent Secretary, Ministry of National Security, Grenada
Supt. Wayne Wilson, Readiness Manager, Grenada
Ms. Petal Rush, Senior Planning Officer, Prime Minister’s Office, Grenada
Commissioner Atlee Rodney, Commissioner, Royal Police Force of Antigua and Barbuda
Mr. Sieglen Aviankoi, Ministry of Justice and Police, Suriname




 
Minutes 

 
Agenda Item 1 & 2: Welcome remarks and Introductions
Welcome remarks were delivered by Mr. Ugo Blanco in his capacity as co-chair of the Project Board Meeting (PBM). Mr. Blanco expressed his thanks to the donors and key stakeholders for their consistent engagement throughout the implementation of the project. Mr. Cruz-Osorio also co-chaired the meeting and offered brief opening remarks where he expressed his gratitude for the opportunity to co-chair the meeting and welcomed all participants. 
 
Agenda Item 3: Review of Meeting Agenda and endorsement of meeting objectives
Mr. Blanco reviewed the meeting agenda for all participants which included: i. Adoption of meeting agenda ii. Presentation on Project Achievements and Sustainability iii. Terminal Evaluation – Findings and Recommendations iv. Questions/Remarks/Discussion v. Project closure. No objections were raised to the meeting agenda. 
 
Agenda Item 4: Presentation on Project Progress, Achievements and Sustainability
The presentation on the key project achievements was delivered by Mr. Miguel Trim. The areas covered under the presentation were:  
· Review of the key development challenge the project was positioned to resolve: A lack of timely, reliable and comprehensive data stymies the development of local and regional policies and interventions to prevent and respond effectively to violence and crime.
· Recap of the Project’s Key Interventions: Data Collection, Data Analysis and Evidence-Based Decision-Making
· The development of the PRMIS tool as a key mechanism to solve the outlined development challenge
· Rollout of PRMIS in pilot countries
· Launch of the Crime Observatory
· Barbados TIP Report Upgrades
· Grenada Crime Analysis Dashboard
· Challenges and interventions to managing PRMIS’ Sustainability
· Project Expenditure by Donor
· Project Results by Outcome

A copy of the presentation is annexed to these minutes. 
 
 

 
Agenda Item 5: Terminal Evaluation – Findings and Recommendations
Ms. Sacha Lindo delivered her presentation under five key areas: Purpose of Terminal Evaluation, Evaluator and timeline, Methodology, Findings and Conclusions and Recommendations. Key recommendations of the evaluation were: 
· Focus on PRMIS and the strengthening of police forces
· Address the special country cases
· Development of a PRMIS framework to support a higher degree of formalization and support, and conflict resolution
· Redesign of an AMEP and project management around PRMIS deployment
A copy of the Terminal Evaluation presentation is also annexed to the minutes. 

Agenda Item 6: Questions/Remarks/Discussions
Commissioner Atlee Rodney indicated Antigua’s commitment and support to CariSecure. He communicated that some of the stations are experiencing some technical issues with their Internet connectivity. 

Sergeant Duncan provided an update for St. Vincent, indicating that 3 stations are now live and using PRMIS. These stations provide more than half of the country’s annual crime data. 

Superintendent (Ag) White thanked the donor USAID for their financial assistance towards the modernization of the police forces in Barbados and the Caribbean.  White also thanked UNDP for the technical and other support provided during the rollout of this project. He indicated that seven of twelve police stations are using PRMIS however the lack of computer equipment has prevented the other stations from also going live.  The government plans to purchase new equipment, and this has been included in the 2023 country estimates. Supt. White also indicated that the officers were excited about using PRMIS and pledged to continue any relevant training required to ensure the force is fully trained. 

Ms. Nadine Bushell from CARICOM IMPACS acknowledged the value of PRMIS to improve the collection and analysis of crime data in the Caribbean towards identifying solutions for crime reduction in the region. Bushell requested clear guidance on the roles and responsibilities of the key stakeholders to ensure the sustainable implementation and integration of PRMIS in the member states. 

Ms. Meriam Hubard represented the UNDP office in Suriname at the meeting; she sent regrets on behalf of their Deputy Resident Representative for their absence. Hubard expressed appreciation for the collaboration and excellent working relationship between the country office and the MCO which transferred to the successful implementation of CariSecure in Suriname. Hubard indicated that the Suriname Ministry of Justice and Police  is now ready for any next steps. She also acknowledged that CariSecure has significantly contributed to strengthening institutional knowledge on data collection and policing. 

Ms. Rhea Reid-Bowen thanked the UNDP team for the opportunity to participate in the meeting and on behalf of the RSS requested a copy of the Evaluation report. The report would form the basis of the discussion between UNDP and RSS on building the sustainability of the CariSecure project.

Superintendent Wilson recounted the historical background of the implementation of PRMIS in Grenada, from 2020 to the present. He acknowledged that PRMIS is a better software than the previous Police Incident form (PIF) that was proposed before, and PRMIS has helped the Grenada Police Force to reduce the use of logbooks, increase operational efficiencies and improve data management. Wilson thanked UNDP and USAID for the investment in training for the officers and hopes that further investment would be made in capacity building for his team. Wilson also commended Softengi for the software’s development. He further praised PRMIS outlining how the programme has contributed to standardization at the regional level, allowing officers to now move and work in stations across the region and integrate seamlessly. He also thanked all the stakeholders who contributed to the successful rollout of PRMIS including the Prime Minister’s Office and other ministry officials. Wilson provided a status update on PRMIS training, which is being conducted for police officers and fire officials; once those sessions are completed training will be conducted in the stations in Carriacou and Petit Martinique.  

Sadio Harris expressed pleasure with seeing the positive outcomes and key activities from the implementation of the project. Harris indicated that the RSS will be participating in the Advisory Board meeting of the Regional Crime Observatory (RCO) and would like to use the opportunity to advocate to the member states for further support for CariSecure.

Jose Cruz-Osorio was pleased to hear the country testimonials, indicating it was a testament to the utility of the project and trust that has been built between UNDP and partners. 


Agenda Item 7: Meeting Closure
Ugo Blanco closed the meeting with a review of the next steps, including a commitment from the UNDP project team to review the points made by the stakeholders and to circulate the meeting minutes and presentations. 

 
 
----------------------------------------------                                                           ------------------------------------------------- 
Mr. Ugo Blanco						         Mr. Jose Cruz-Osorio                                           
Deputy Resident Representative                                                      Regional Manager 
UNDP Barbados and the EC                                                               Regional Hub for Latin America and    
                                                                                                                the Caribbean, UNDP Panama 
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